MINUTES OF 2ND CTC MEETING (NE REGION) HELD ON 11-12/11/2010

AT AO (P) VARTAK, TEZPUR

2nd CTC Meeting (NE Region) was held at AO (P) Vartak, Tezpur on 11-12/11/2010 under the chairmanship of the PCDA (Border Roads) New Delhi. 

The PCDA (BR) in his opening address welcomed all the participants in the meeting and advised them to discuss all the issues pertaining to their areas and highlight the achievements made during the last one year freely. A list of participants is enclosed as per Annexure ‘A’.

In the opening address, among other things like generation of IAR items, MFAI items, Final Advice items, Settlement of outstanding local audit objections, Inspection & Super Review points, the PCDA (Border Roads) also enjoined upon every participant that we should act in a proactive manner while discharging our day-to-day functions and dealing with the various issues in the Accounts Offices. Wherever there is a difference of opinion between Accounts Office and Executives, the same should be handled judiciously and with maturity and proper advice should be given to the executives. However, in cases where Accounts Offices are not in a position to take the decision/advice to executives on the issue(s), they should refer the matter to Main Office promptly to avoid any complication at a later date. The PCDA (Border Roads) gave the opportunity in the open house to all the participants to speak from the podium and express their views/difficulties on day-to-day functioning and issues pertaining to them, if any. All the participants in turn spoke very well in respect of the issues pertaining to them. The PCDA (Border Roads) expressed the satisfaction over organizing the CTC Meeting by AO (P) Vartak, Tezpur and making all the administrative arrangements for the participants and finally the PCDA (Border Roads) declared the CTC Meeting a great success. 
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The Follow-up Action Taken Report of the last CTC Meeting Dated 8-1-2010 held at Shillong was reviewed in detail based on the Feedback received from Accounts Offices/CDA (BR) Guwahati and comments of Main Office thereon. The necessary decisions arrived at in respect of these points are appended in Annexure ‘B’ for necessary action by all concerned. 

The fresh agenda points received from Accounts Offices/CDA (BR) Guwahati were also discussed at length and the decision arrived at in respect of each issue are appended in Annexure ‘C’ attached.

In view of the points discussed in the meeting at length and decisions arrived at, all concerned are requested to go through these minutes thoroughly and furnish the feedback/progress report to Main Office PCDA (Border Roads) by the end of Dec 2010.

The concerned GOs/SAOs/AOs/AAOs in Main Office should also go through the minutes and take necessary action in respect of the points pertaining to them on priority and necessary feedback/progress report may be furnished to AO (AN) by the end of Dec 2010.

The meeting ended with a vote of thanks to all the participants and to the AO (P) Vartak and his team for making the necessary arrangements.

This issues with the approval of the PCDA (Border Roads) 
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Annexure ‘A

List of participants attended 2nd CTC Meeting (NE Region)

held on 11-12 November 2010 at AO (P) Vartak, Tezpur under

the Chairmanship of Shri Banwari Swarup, IDAS, PCDA (BR)

1.
Shri Dev Raj, IDAS, Dy. CDA

-
Main Office, PCDA (BR)

2.
Shri M H Khan, IDAS, Dy. CDA
-
AO (P) Dantak, Bhutan

3.
Shri G C Dutta, IDAS, ACDA

-
CDA (BR), Guwahati

4.
Shri G N Upadhyaya, ACDA

-
AO (P) Vartak, Tezpur

5.
Shri R V S Phugriehor, SAO

-
AO 48 BRTF, Tezu

6.
Shri Niranjan Deb, SAO


-
AO 763 BRTF, Sapper

7.
Shri A K Paul, SAO


-
AO 42 BRTF, Khariabasti

8.
Shri Ram Murti, SAO


-
AO 15 BRTF, Kohima

9.
Shri Lalan Pandey, SAO


-
AO (P) Swastik, Gangtok

10.
Shri Tapan Ganguly, SAO

-
AO 764 BRTF, Kalimpong

11.
Shri A K Saikia, SAO


-
AO 758 BRTF, Gangtok

12.
Shri G S Bhattacharjee, SAO

-
AO 755 BRTF, Agartala

13.
Shri M C Kothari, AO


-
AO 14 BRTF, Tangavalley

14.
Shri Sanjay Apte, AO


-
AO (P) Arunank & AO 756 BRTF

15.
Shri N K Biswas, AO


-
AO 44 BRTF, Along

16.
Shri P K Thapa, AO


-
AO 25 BRTF, Imphal

17.
Shri D D Sharma, AO


-
AO (P) Pushpak, Aizwal

18.
Shri Govind Ram, AO


-
AO 752 BRTF, Khonsa

19.
Shri P R Suresh Babu, AO

-
AO 19 BRTF, Bhutan

20.
Shri Moloy Ghosh, AO


-
AO EBW, Tezpur

21.
Shri J B Buq, AO



-
AO 47 BRTF, Guwahati

22.
Shri Pratap Gogoi, AAO


-
AO 23 BRTF, Daporizo

23.
Shri Manish Gope, AAO


-
AO 756 BRTF, Itanagar

24.
Shri A S Pande, AAO


-
CDA (BR) Guwahati

25.
Shri Prabir Mazumder, AAO

-
AO (P) Setuk, Shillong

***********

Annexure ‘B’

Follow up Action Taken Report on CTC Meeting dated 08.01.2010 held at Shillong

I- Administration Issues

	Srl No.
	Agenda Point 

in Brief
	Point In Detail
	Action taken Report/

Comments of Main Office
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	2
	3
	4
	5

	1.
	Shortage of staff
	The timely rendering of reports/returns and carrying out of routine works of offices are getting hampered badly due to the shortage of staff posted in the offices against the authorized strength of staff. This is causing all round delay in timely submission of time bound report to HQrs office.
	The Status of fresh recruitment of Auditors/Clerks/Stenos is as under: -

Requisition placed to SSCs  -     221

Dossiers received from SSCs -   178


	About recruitment process in r/o the organization of PCDA (BR), the PCDA (BR) expressed satisfaction and expected that the paper formalities would be completed by the end of Dec 2010 and thereafter the process of posting of staff to sub-offices where there is deficiency will start.  

	2.
	Posting of DCDA/ ACDA/SAO/AO/AAO
	It is suggested for posting of the officers in the following offices:

A.  DCDA/ACDA/SAO/AO
(i)         AO (P) Arunak

(ii) AO 23 BRTF

(iii)  AO 755 BRTF

(iv) AO 765 BRTF

B.   AAOs
(i)         AO 24 BRTF

(ii) AO 44 BRTF

(iii) AO 48 BRTF
	The Accounts Officer in the office of AO 755 BRTF has already been posted & joined as on 17.03.10.    Asst. Accounts officers have also been posted & joined in the following offices: -

(i)           AO 24 BRTF

(ii) AO 44 BRTF

       (iii)        AO 48 BRTF

For posting of AO in newly raised offices, matter has been taken up with Secretary BRDB by PCDA (BR)
	In this regard, it was informed that the matter has been taken up with the Secy. BRDB by the PCDA (BR) vide letter No. AN/I/70/SARDP/ Vol-II dated 28-9-2010. On receipt of the Govt. sanction, HQrs office will be approached for posting of officers/staff in the newly raised Accounts Offices.

	3.
	Fixing of authorized strength of newly raised offices
	Needs authorized strength of the following newly raised offices:

(iii) AO (P) Swastik 

(iv) AO (P) Arunank

(v) AO 23 BRTF

(vi) AO 763 BRTF

(vii) AO 764 BRTF

(viii) AO 765 BRTF
	The case has already been taken up with BRDB by PCDA (BR) for Sanction of additional man power vide this office letter No.AN/I/70/SARDP/Vol-II dated 28.09.2010.
	-do-
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	Srl No.
	Agenda Point 

in Brief
	Point In Detail
	Action taken Report/

Comments of Main Office
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	2
	3
	4
	5

	4.
	Tenure Station
	AO 763 BRTF (Newly Raised) is located at ‘Upper Khirmu’ in Arunachal Pradesh at an altitude of 9000 ft above sea level having extremly cold climate and highly slide prone areas. The distance from NRS is 321 Kms and has to pass through Sela Pass at an altitude of 13700 ft. The station is very hard station and suggested for declaring as Tenure Station.
	The matter has been taken up with  HQrs DGBR vide this office letter no. AN/I/77/Police/Vol-II dated 19.07.2010 to ascertain the position on BRO side. On receipt of the reply, the matter will be taken up with CGDA Office.
	AO 763 BRTF is advised to obtain the reply from CE (P) Vartak and get it expedited with his comments through CDA (BR) Guwahati for further necessary action by Main Office.

	5.
	Duty Station HRA       to DAD officers/staff   who are in     occupation of single/ mess accommodation at non static stations in BRO units
	DAD officers/staff posted with BRO units at static station and occupying single/mess accommodation are being paid duty station HRA as per direction of MO letter No. AN/II/533/CAT/A. RAM dated 14-9-2005. There is no such direction of MO for payment of duty station HRA to DAD officers and staff who are posted with BRO units at non-static stations and are in occupation of single/mess accommodation. Decision of MO in response to letter No. BR/111/02/HRA/ Vol-IV dated 28-8-2006 is awaited.
	Decision in this regard has already been communicated to CDA (BR) Guwahati vide this office letter No. AN/III/758/HRA dated 13.10.2010. Admissibility of HRA both for static and non-static would be same in respect of DAD employees as posted from Ex-NER.


	The PCDA (BR) directed that CDA (BR) Guwahati should send a detailed case along with all the supporting orders for further examination by Main Office.

	6.
	Office Accommodation for CDA (BR) Guwahati
	CDA (BR), Guwahati is housed in the same building of CDA, Guwahati. CDA, Guwahati has informed that a land measuring 1.5 Acres has been earmarked for construction of office building for CDA (BR), Guwahati. Case for constitution of BOO for the purpose of Recee-cum-Sitting-cum-Costing has been forwarded to MO vide letter No. BR/413/JCDA(BR)/Accommodation dated 01-7-2009
	B.O.O has already been constituted by HQrs office and finalized Board Proceedings are awaited from CDA (BR) Guwahati.

	CDA (BR) Guwahati needs to expedite the finalized Board Proceedings. 

	7
	Grant of BCA 

(AO (P) Dantak)
	On revision of BCA, the same is not paid to the DAD Establishment at the earliest in comparison to GREF Officers/Personnel. Since the subject allowance being element of pay and allowances is delayed, objection among the staff has been noticed. Needs Remedial measures to ensure the payment in time.
	The matter has been referred to HQrs office for consideration vide this office letter no. AN/III/1004/BCA/Vol.VIII dated 08/10/2010
	A reminder may please be issued to HQrs office by AN-I Section of Main Office for expediting the decision followed by a DO letter from PCDA (BR) to Joint CGDA (Admin) 
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II - Training Issues
	Srl No.
	Agenda Point 

in Brief
	Point in Detail
	Action Taken Reports submitted by CDA (BR) Guwahati / Sub-Offices
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	2
	3
	4
	5

	1.
	Reporting Mechanism
	A mechanism through reporting system should be evolved to evaluate the performance of the trainees on completion of three months after training.


	All the heads of sub-offices under our training jurisdiction have been requested to closely monitor the performance of the trainee employees on completion of their in-house training & an evaluation report on the applied part of training is submitted to this office on completion of 3 months period after training for improvisation or fine-tuning the training methodology.

 As per approved in-house training calendar training for the year 2010-11, the first In-house training has been conducted in  Jun 2010. The receipt of performance in respect of trainee employee which is due in Sept 2010 will be watched from the Sub-offices for needful action.


	CDA (BR) Guwahati may watch the progress and submit a report to Main Office.

	2.
	Training to newly posted DAD employee
	Training should be imparted to the employees who are newly posted in DAD offices attached with BRO.


	DAD employees who are placed in sub-offices either on transfer from other organization or on their initial recruitment are identified by us & they are asked to under go in-house training at CDA (BR) Guwahati. In the process, it is ensured that no newly posted employees are kept outside the ambit of in-house training being held at CDA (BR) Guwahati as per approved calendar for in-house training.
	Needs no further action.
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	Srl No.
	Agenda Point 

in Brief
	Point in Detail
	Action Taken Reports submitted by CDA (BR) Guwahati / Sub-Offices
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	2
	3
	4
	5

	3.
	Prioritization of training
	Stress should be given on accounting methodology and regularity/performance audit.


	In-house training is conducted at CDA (BR) Guwahati as per approved calendar for In-house training. The modules for In-house training courses are prepared judiciously & emphasis is given on the practical aspects and on vital topics. A detailed module on various training courses already held in June & July 2010 as per approved training programme has been sent to MO under this office memo NO. BR/372/In-hous-Trg/Vol-VI Dated 26/05/2010 and even no dated 22/06/2010 
	 The office of the CDA (BR) Guwahati may send a proposal for permanent faculty for In-House Training for necessary approval by the PCDA (BR).


	4.
	Splitting of longer Training Programs into smaller ones based on specific subjects
	Training should be on specific subject and for shorter duration i.e. Accounting system in BRO embraces broadly the following topics:

(a) Adjustment of transactions through TBOs, DIDs etc

(b) MER , MES

(c) Maintenance of Construction Accounts

(d) Liabilities

(e) CP/PI Vrs, QSA etc

      Training for the entire above subjects in one go with longer duration finally ends up with confusion among the trainees after the training is over. It is suggested that instead of clubbing the above topics, training may be imparted on specific topics with shorter duration say one or two days preferably on first working day of the week. For this, the trainees should be identified in such a way that only those officers/staff who are actually deployed on the job and handling the related subject/topics are called upon for training. This would save the working mandays and training will be more meaningful.
	Unlike previous years, draft In-house training programmes for the year 2010-11 was chalked out based on specific subject with short duration of training period for better assimilation & understanding of subject concerned & the draft programme has finally been approved by M.O. & HQrs, New Delhi in the form of Annual Calendar for In-house training Programme 2010-11.
	 Needs no further action.


-5-

	Srl No.
	Agenda Point 

in Brief
	Point in Detail
	Action Taken Reports submitted by CDA (BR) Guwahati / Sub-Offices
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	2
	3
	4
	5

	5.
	Standardization of training material


	Centralized and updated training material/handouts encompassing all the latest orders should be prepared based on which training is to be imparted.
	Training Material is already available
	AO (AN) of Main Office should send training material to the CDA (BR) Guwahati on priority i.e. latest by 15  Dec 2010.



	6.
	Panel of faculty members


	A panel of faculty members based on their experience on the subject and skill may be drawn up centrally and employed as faculties for imparting training.
	A list of faculty members for imparting training duly recommended by this office has been sent to MO vide this office letter No BR/272/RTC/2009-10/Vol-XI dated 16/07/2010 for approval, which is awaited.


	The list of faculty duly approved has been returned to CDA (BR) Guwahati.

	7.
	Test for evaluation of effectiveness of training
	A brief performance test based on objective questions should be conducted on the concluding day of the in-house training.
	As advised, test is conducted after completion of each training. Question papers are set/prepared keeping an eye on theoretical aspect of training. Quiz programme is also held after every session of training. A specimen copy of question/test paper on the recently concluded In-house training is enclosed as Appendix-‘A’ & Appendix-‘B' for perusal.


	CDA (BR) Guwahati needs to monitor the evaluation effectively.
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	Srl No.
	Agenda Point 

in Brief
	Point in Detail
	Action Taken Reports submitted by CDA (BR) Guwahati / Sub-Offices
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	2
	3
	4
	5

	8.
	Division of training areas between RTC and In-House Trainings 
	Training on the same subject should not be conducted concurrently at both ends i.e. RTC and In-House Training Centre. The subject or topic should either be included in the training calendar for RTC or in the In-House Training Program. This will avoid repetition of training on the subject and avoid un necessary movement of officers/staff apart from saving of Govt. money.
	It is ensured that, concurrent training on the same subject both at RTC KOLKATA & In-house training at CDA (BR) Guwahati are not conducted. Calendar for In- house training has been framed having considered the above aspects. It is added, that In-house training is conducted on applied aspect of subject.
	Suitable action has already been taken by CDA (BR), Guwahati

	9.
	Training on IFA System
	Training on IFA system is necessary to the staff deployed in AOs(P)/TF keeping in view of the decentralization of decision making mechanism and delegation of financial powers to the lower CFA viz CEs (P)/Cdrs TF.
	IFA subject is already included in the approved calendar for the year 2010-11. Cases of deviation from the provisions in DPM 2009 in dealing with IFA related subjects by the sub-offices have not come to the notice of CDA (BR) Guwahati.
	 Action may be taken as per IFA (BR) Manuals.

	10
	Training on working knowledge of PCs


	Computer training should be conducted routinely to enable the staff to have free access to PCs.
	Staff/officers are regularly nominated for PC training at RTC Kolkata. PC training programme is also included in the approved In- House-Training calendar for 2010-11.

As regards customized training programme on various application of software of Window/Linux OS, it is submitted that MO may kindly frame proposal in the subject, as CDA (BR) Guwahati does not have the requisite expertise in this regard. Further, outsourcing the PC training is not considered necessary at the moment since PC training is conducted at RTC Kolkata at regular intervals.
	No Comments
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III - Audit & Accounting Issues 
	Srl No.
	Agenda Point 

in Brief
	Point in Detail
	Action taken report
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	2
	3
	4
	5

	1.
	Categorization of Audit Objection and Power of settlement based on categorization
	Responsibility for conducting and coordinating audit works in respect of BRO units stationed in NE Region including Sikkim, Kalimpong and Kolkata are entrusted to this office and accordingly audit is conducted on regular basis.

As per existing SOP Provisions, the settlement of Internal Audit objection are n are done as under

(a) Settlement of objection up to 6 months from the date of issue of audit report by the respective AO (P)/TF concerned.

(b) Up to two years, the powers of settlement will be exercised by the JCDA (BR) now CDA (BR), Guwahati.

(c) And beyond the above period, outstanding objections/observations will be extracted and forwarded to the CDA (BR) now PCDA (BR) for consideration of settlement at their end.

(i) Our experience suggests that the three-tier system as given above is not working in a very effective manner and therefore needs a partial modification. It is suggested that the entire process of settlement of audit objection should be entrusted to this office to see that the objections are handled in a time bound and effective manner. Under the present system, abnormal delay is found to be taking place in stages towards finality of settlement of object.

(ii) Only important cases of audit objections should be referred to the PCDA through MFAI/IAR Reports.
	As directed the entire audit team leaders have been asked to categorize audit objections under three different parts i.e. A, B and C on the nature of objections.

Further, to expedite settlement of audit objections, it has been impressed upon all the CEs/Commanders through demi-official letters, the necessity to accord priority in the matter of handling audit objection raised against the units under their administrative control.

It is ensured that outstanding audit objection are closely monitored to their finality and all out efforts are made to achieve targets given in the annual target for 2010-11 in this regard.


	Detailed instructions in this regard have been issued to all subordinate office vide main office important circular no. 02 of 01/2010 bearing file No. AT/BR/117/LA/Vol.IV/PC wherein categorization and settlement of objections have been explained as under: - 

Category A – Serious irregularities with financial effect to be settled by Main Office.

Category B – Objections relating to departure from procedure (Rules & Regulations) to be settled by CDA (BR) Guwahati / JCDA (BR) Chandigarh.

Category C – Objection of routine nature to be settled by AO (P)/TF.
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	Srl No.
	Agenda Point 

in Brief
	Point in Detail
	Action taken report
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	2
	3
	4
	5

	2.
	Mechanism to monitor settlement of Audit Objection
	To enable the PCDA (BR) Office to watch over the development and settlement of objections, a suitable monitoring mechanism should be put in place.


	(i) The State of audit objections is monitored through APR (Audit Progress Register).

(ii) As far as constitution of a committee for rationalization of reports etc. it is requested that MO may kindly look into the matter for appropriate action. 
	Same as S/No.1 above.

	3.
	Change in present system of audit
	Under the existing system, the audit of TF is conducted by a team constituted by this office. This audit team is headed by AOs (P) of the respective TFs. Each Project consists of 3 TFs. The AO (P) has to remain at outstations on Ty. Duty for local audit for a quite significant period. This is hampering smooth functioning of office and invite adverse remarks from executives. It is suggested that AO (TFs) and AAOs may be nominated to head the audit team to avoid disruption of office works. This system had been in force before the introduction of present system.
	Revised audit system of internal audit in terms of MO important circular    No. 02 dated 01/02/2010 bearing         F/No. AT/BR/117/LA/Vol-IV/PC has already been made effective from half yearly Audit cycle Sep 09 to Mar 10.
	Same as S/No.1 above.

	4.
	Delegation of power to approve PTP/ATP for audit of BRO units based in Bhutan
	The audit of BRO units under the jurisdiction of the respective AO (P)/TF is conducted by the AO (P)/AO TF concerned with their own staff subject to the approval of MO. Prior to this system of audit introduced vide MO No. AN/I/35/Move/04 dated 11-11-2004, the internal audit of all the units under AO(P)/AO TF in Bhutan were used to be coordinated by this office starting from constitution of Team Members from different AO(P)/AO TFs outside Butan as is presently done in respect of all other units.

To bring about uniformity in the system, it is suggested that the responsibility for constituting audit team members from different TFs outside Bhutan for conducting audit of BRO units in Bhutan may be entrusted to this office. Further, this office may also be authorized to nominate team members from AO (P)/AO TF in Bhutan for conducting audit of units which are located outside 

Bhutan in view of the increased staff strength in these offices given the existing overall staff deficiency scenario.
	(LAP/LACR is being approved under the powers delegated to CDA (BR) Guwahati)
	The issue may be treated as closed.
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	Srl No.
	Agenda Point 

in Brief
	Point in Detail
	Action taken report
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	2
	3
	4
	5

	5.
	Audit & Inspection   of DAD Sub-Offices
	Internal Audit & Inspection of DAD Sub-offices is carried out by the CGDA/CDA/JCDA periodically and reports thereon are rendered directly to them where finalization/settlement of the reports are subject to comments by the AOs (P). Endorsement of such report to the concerned AO(P) is considered essential for reference & smooth sailing.
	Correspondences on internal audit & inspection of sub-offices are endorsed to the concerned AO(P)/CDA (BR) Guwahati.
	The issues may be treated as settled.

	6.
	Financial Advice Report
	Reports pertaining to financial advices rendered by the AO TFs to the Executive Authorities are being furnished by the AO TFs to the MO independently. As all other sub-offices remain unaware of the facts, hence circulation of the finalized advice to all the offices under command would be very useful instrument for reference and guidance.
	Financial Advice which is accepted by HQrs Office is circulated to all sub-offices.
	-do-

	7.


	Applicability of     DPM 2009 (Revenue Procurement)
	Provision of DPM 2009 is generally not accepted by the BRO Executives. The same may be made applicable in BRO in consultation with DGBR.
	Border Road Procedure for procurement of CAT ‘A’ stores has been issued by BRDB. The same may be followed.
	-do-


	Annexure-'C'

	COMMON AGENDA POINTS (FRESH)
	

	SL. NO.
	Office
	Agenda Points
	 
	Comments of CDA(BR) Guwahati
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	AO (P) Arunank,    AO (P) Pushpak,   AO (P) Setuk,          AO 44 BRTF,           AO 15 BRTF,           AO 756 BRTF,        AO      25     BRTF
	1
	Shortage of Officers/Staff
	Overall shortage of staff is persisting in the DAD organization as a whole for quite some time.It is informed that Hon'ble PCDA(BR), at his personal initiative, placed requisition with SSC Guwahati for recruitment of 62 Auditor/Clerk etc., exclusively for their placement in NE Region. Selection process for recruitment being a long drawn process, the CDA(BR) Guwahati, on direction from Hon'ble PCDA(BR) interacted with the SSC Guwahati from time to time and arranged despatches of all the dossiers to Main Office Delhi. It is expected that additional staff will be placed in sub-offices shortly on completion of the formalities involved in offering appointment letters. With the above backdrop, and till such period the staff position is augmented, Officers in-charge sub-offices are urged upon to put in extra efforts to tide over the challenges being posed due to inadequacy of staff in the sub-offices.
	The process of recruitment is being done by AN-I Section of Main Office. The recruitment formalities where dossiers have been received are likely to be completed by end of Dec 2010. Thereafter, the newly recruited staff will be posted in the sub-offices keeping in view the shortage.

	2
	 
	2
	Training for newly posted staff in AO offices attached with BRO offices
	While nominating staff/officers for  training, utmost care is taken by CDA(BR) Guwahati to ensure that staff/officers who are either newly recruited or posted in sub-offices on transfer from other command with no Border Roads experience,  are identified and called upon for undergoing in-house training on courses suiting the BRO affairs. While doing so, the staff strengh in the sub-offices is also taken note of so that the routine works in the sub-offices are not dislocated.
	CDA (BR) Guwahati is to ensure that all the staff (new as well as first time posted in BRO) are trained enabling them to understand the BRO work properly.

	3
	 
	3
	Demand for course specific Training and repetition of some Training in same calendar year.
	Training courses on  almost all the important area of jobs being  handled in BRO Sub-offices have been covered in the apporved in-house training calendar for the year 2010-2011. While finalising in-house training Calendar, ground realities associated with the job performance are taken care of. Sub-offices may also suggest new topics which are considered useful and thus essenitial, for incorporation in the Training Calendar for 2011-2012.
	The AOs (P)/TFs may suggest the specific changes/topics required to be included in the next year's calander i.e. 2011-12. CDA (BR) Guwahati may analyse these topics and send to MO for inclusion in the next calender 2011-12.

	
	
	
	
	
	

	
	

	OFFICE WISE AGENDA POINTS
	

	1
	AO 19 BRTF
	1
	Provisioning of Computers:- Computer were provided in the office but due to non-installation of the same by Indian Supplier in Bhutan those were backloaded in year 2009. Since then no provisioning of computer has been made. Immediate provisions of computers may please be made.
	Details of back loading may please be forwarded to the Main Office. For procurement and installation of computer items in sub-offices in Bhutan, the practice/procedure being followed by HQ CE(P) Dantak and HQr 19 BRTF in this regard may be ascertained so that similar mechanism may be considered for adoption in respect of our sub-offices in Bhutan to tide over the problems highlighted.
	The proposal for procurement of computers submitted by AO 19 BRTF may be processed by EDP Cell of Main Office.

	2
	 
	2
	Undelivered FRMO:- Consequent on return of FRMO undelivered, amount can be re-credited into pay accounts of the individual maintained by PAO (GREF) after recovering the M.O. commission as the orders are silent on this issue. Suitable procedure may please be evolved.
	The FRMO received back being the undisbursed family remittance money order from the postal authorities will be taken back by Task Forces/Projects authority in the public fund acount and deposited in the treasury. The amount will be drawn as and when required by the Task Force/Project authorities on hand receipt from tha cash assignment after scrutiny by the AAO and duly linked with the MRO adjusted. No Money Order commission needs to be recovered in such cases. 
	The case was discussed in the meeting at length. Since the concession of     FRMO is free to GREF Personnel, there is no reason for recovery of money order commission from the indviduals concerned. 

	3
	 
	3
	Training:- It is suggested to prepare a comprehensive training module for overall exposure of work of BRO for staff/Officers.
	Instruction already exists from the Main Office that the training of DAD officers/staff employed in Bhutan should be conducted by the AO (P) Dantak. However, the issue has been taken note of and CDA (BR) Guwahati is being asked to include staff/officers of AO 19 BRTF & AO (P) Dantak in their in-house training programme also.
	The officers & staff who are new to the BRO may be included for training in In-House conducted by CDA (BR) Guwahati./RTC Kolkata

	4
	 
	4
	Hand Book:- A hand book may please be printed comprising orders regarding work dealt with in AO TFs. 
	No separate hand book is considered necessary. Circulars/instructions concerning payment/accounting etc are issued to all AOs (P)/AOs TF from time to time.
	In this regard,  detailed circulars bearing No.1 to 172  have been issued during the period 2003 to 2010. These circulars may be got bound properly and used as reference. In addition various Govt. orders sent from time to time may also be referred to. BR Regulations and OM Part-XIII are also relevant.

	5
	AO (P) Arunank
	1
	Posting of Officer:- As there is no AO/SAO posted in this office since beginning, it is requested to post the same.
	The matter is already in the knowledge of M.O. & appropriate action is being taken for posting of officer of appropriate level in AOs(P)/AOs(TF) where no permanent incumbent are positioned meanwhile, AO (P)/AO TF whom the responsibilities have been assigned will continue to extend support to these offices.
	The matter has been taken up demi-officially with Secy BRDB by PCDA (BR).

	6
	 
	2
	Local Audit:- Staff of this office being deployed for local audit by CDA (BR) Guwahati. Sometime it is found very difficult to run the office with staff available after deployment in audit tour. The office in-charge of this office may please be consulted before deployment of staff on audit.
	ici
	With the issue of revised instructions of local audit vide No. AT/BR/117/LA/         Vol-IV/PC dated 01-2-2010, there appears to be no reasons for dislocation of staff as audit is carried out by the respective AOs (P)/TFs.

	7
	AO EBW
	1
	Local Audit:- It is suggested to adopt two tier systems during local audit of AO TFs. In the first tier, AAO may supervise the audit team and final review will be carried out by the DCDA/ACDA/SAO/AO as is conducted by LAO in Army.
	The existing 2-tier system i.e. audit team headed by AO/SAO/ACDA of the respective HQrs Project/ TF etc is found to be working satisfactorily. No revision in the system is considered necessary at this stage.
	As per MO Circular No. AT/BR/117/LA/         Vol-IV/PC dated 01-2-2010,  only one tier review is provided and may be carried out accordingly.

	8
	 
	2
	Computer Training:- Computer training may be arranged  in private institute in respective locality without hampering office work. 
	Our past experience shows that computer training in private Institutions at the local station equally disturbs the working of the office due to prolonged absence of trainees. The present system of training at RTC Kolkata & In-house at CDA (BR) Guwahati on computer literacy of different course module suiting our working envirionment  is found to be working satisfactorily. However, action is in hand for posting of staff in the sub-offices where deficiency of staff persists.
	PC traraining may be organised centrally by AOs(P) Arunank, Dantak, Pushpak, Setuk, Swastik, Udayak & Vartak in respect of their offices and AOs (TF) located their under. In this regard, the concerned AO (P) may obtain the rates locally from the reputed firms like NIIT, APTECH etc and send their proposals through CDA (BR) Guwahati to MO PCDA (BR). The concenred office may depute the officers/staff in two parts so that office work does not hamper. 

	9
	 
	3
	Staff requirement:- At present three staff are working in this office. On retirement of one staff in Oct. 2010, there will be shortage of staff. Hence three more staff may be posted to this office.
	Action is in hand for posting of additional staff in the sub-offices as stated at Sl No. 01 in Annexure-'A' where deficiency of staff is found to be alarming.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	10
	AO 44 BRTF
	1
	Provision of staff:- At present three staff are posted to this office against posted strength of seven. Hence two experienced staff with computer knowledge may be posted to this office. 
	Action is in hand for augementing staff strength in sub-offices where deficiency persist alarmingly. Remarks at Sl No. 01 in Annexure-'A' refers.
	The additional staff will be posted shortly.

	12
	 
	2
	Training:- Training for P.C. awareness and pay fixation may please be arranged for the staff of this office.
	(i) Training on PC Awarness/literacy is conducted at RTC Kolkata/In-house Training in CDA(BR) Guwahati at regular intervals. Staff/officers who have not undergone such training are also called upon/nominated periodically to undergo such training. Name of officer/staff who have not undergone or not nominated in such training be intimated to CDA(BR) Guwahati for needful action. (ii) In-house training on "Pay Fixation" has already been conducted at CDA(BR) Guwahati in September 2009. Shri.R.K. Roy, Adr and Shri Shrikant Mondal, Adr  for AO 44 BRTF have also attended the said training. However,the next training on the subject will  again be held during the period 21/02/2011 to 22/02/2011.
	Action as per S/No 8 above.

	13
	 
	3
	23 BRTF:- One Accounts Officer and four staff may please be posted for smooth functioning of AO 23 BRTF.
	Action is already in hand for posting of AO/SAO at 23 BRTF on rotational transfer basis. Also remarks at Sl. No. 1 in Annexure- 'A' refers.
	The matter has been taken up with the Secy BRDB demi-officially by the PCDA (BR) for sanction of additional manpower for the newly raised Accounts offices.

	14
	AO 15 BRTF
	1
	Provision of staff:- Posted strength of staff of this office is three against authorized strength of six auditors. Hence, two staff may please be posted to this office.
	Remarks as at Sl No.01 in Annexure-A refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	15
	 
	2
	Pending TBOs:- TBOs (Transfer between Officers) for Rs. 27,64,968/- raised against PCDA (BR) pertaining to financial year 2009-2010 are still pending for responding from their end. The same may please be expedited.
	The matter be taken up demi-officially at the appropriate level giving full details of the cases supported by copies of all relevant vouchers.
	AO may send the proposal/suggesion for clearance of old outstadning TBOs.

	16
	 
	3
	Old duty station HRA:- The matter of old duty station HRA in respect of ex-NER employees of DAD on subsequent transfer within NE region has not been sorted out till date.
	The matter is under examination in Main Office.
	The ACDA-in-Charge, CDA (BR) Guwahati may send detailed case with supporting orders to Main Office for examination.

	17
	AO 756 BRTF
	1
	Provision of Staff AO 756 BRTF:- At present only three staff are posted against authorized strength of seven. Hence, posting of staff may please be made to this office.
	Remarks as at Sl No.01 in Annexure-A refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted.

	18
	 
	2
	Posting of ACDA/AO:- Posting of ACDA/SAO/AO may please be made to AO (P) Arunank as the charge of AO (P) Arunank has been given to AO 756 BRTF since 28/09/2008.
	Remarks as at Sl No. 05 in Annexure-B refers.
	The matter has been taken up with the Secy BRDB demi-officially by the PCDA (BR) for sanction of additional manpower for the newly raised Accounts offices.

	19
	AO 764 BRTF
	1
	For local purchase of stores (Cat 'A' & Cat 'B') delegated to local CFA, this office is scrutinizing/vetting the procurement proposal with reference to the TS provision fund allotment and also with the Annual Resource Appreciation (ARA) prepared by the executives. In this connection it may please be clarified that

	
	
	
	a. Whether it is in the purview of audit to ask for ARA.
	(a) ARA should be approved by CE (P) in consultation with the SAO/ACDA in his capacity as local IFA of the Project since the ARA forms the basis for procurement of stores PCDA (BR) Delhi Cantt. Letter No. BR/BUD/1980/Delegation dated 25/07/1997 refers. 
	The ACDA-in-Charge, CDA (BR) Guwahati may send a detailed case on the issue for further examination and issue of necessary clarification. On receipt of the same, we may also have the views of IFA (BR).

	
	
	
	b. Whether the ARA has to be vetted by the AO (IFA) TF/P or not.
	 (b) HQrs CE(P) is expected to endorse copies of the ARA to the AOsTF in the Project in order to enable them to scrutinise Supply Order/Schedule in CA.
	-do-

	
	
	
	c. Further, how to process the procurement proposals for which the demand of stores has not been included in the ARA.
	(c) Procurement of stores by resorting to local purchase should be regulated as per provision at Para 906, 911 to 918 A of BR Regulations.
	-do-

	20
	AO (P) Pushpak
	1
	Posting of AAO:- No AAO has been posted to this office since July 2008. This point was raised in the last CTC meeting. Hence, AAO may please be posted to this office for smooth functioning. 
	The point is already in the knowledge of M.O. & action is in hand for positioning of AAO through rotational transfer.
	 CDA (BR) Guwahati may send the proposal for posting of AAO in AO (P) Pushpak for consideration and approval by the PCDA (BR)

	21
	AO (P) Vartak
	1
	IFA Cover:- At present this office is giving IFA cover to 10 Wing AF(Jorhat), 5 AFH (Jorhat), 825 SUAF (Misamari) & II Wing AF (Tezpur). Jorhat being at a distance of 170 Km from Tezpur, AO (P) Vartak faces difficulties in visiting Jorhat for IFA purpose. Hence, it is requested that LAO (AF) Jorhat may be nominated as permanent representative to attend BOO on various matters.
	Nomination of IFA is a subject falling  under perview of  HQrs Office. ACDA is advised to forward a comprehensive statement of  case on the subject to M.O. for examination and needful action.
	The matter may be taken up with CDA, Guwahati for alloting the duties of attending BOO at Jorhat which are presently attended by AO (P) Vartak. Action- AO (AN-I)

	22
	 
	2
	Posting of Staff/Officer:- One AAO and one staff may please be posted to this office to deal with IFA works of allied units.
	Work load study may be undertaken on the subject & a statement  of case as advised at Sl. No. 21 forwarded to M.O. for taking up the matter with HQrs office.
	Shri H Deka, AAO has already been posted . However, one auditor/clerk will be posted as and when the recruitment drive is completed.

	23
	AO (P) Setuk
	1
	Provision of Staff:- Manpower in terms of staff presently posted falls short of the manpower required considering the workload, detailment of staff for internal audit, training, leave reserve etc.
	Remarks as at Sl No. 01 in Annexure-A refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	24
	 
	2
	Hiring of labour on contractual basis:- Due to reduction in work load in various task force, the project Hqrs and Task Force Hqrs are not able to provide necessary casual Paid labour to perform the duties of regular Peon etc to Accounts offices which hampers the working of offices considerable. Hiring of labour on annual contract basis by Project Hqrs to perform such duties may be considered to overcome the problem.
	Logistic support/services to the AO offices attached with Border Roads units/formation is arranged by the Executive authorities. It is advised to sort out the issue in liaisoning with the executive authorities at HQ (Project) Setuk.
	The matter may please be disscussed with CE (P) to provide the necessary CPL support like all other CEs (P).

	25
	 
	3
	Physical and financial closure of job:- There are certain jobs which are still not physically/financially completed even after lapse of twenty years. There is a need for proper follow up and special monitoring at higher level and the Project Hqrs and Task force Hqrs should be stressed through their own administrative channel i.e. Hqrs DGBR.
	Such cases need to be identified and brought to the notice of the CE(P) with advise to examine the possibility of foreclosing/shortclosing the Jobs. AO(P) may also consider incorporating the cases in their MFAI Report.
	The case may be reported to MO with replies of CEs (P) and action taken by AO (P) enabling us to take up the matter with HQ DGBR. This may be done on priority.

	26
	AO (P) Setuk
	4
	C.P. Vouchers:- AO (P)/AO TFs  face difficulties to trace out the exact location of AO (P)/TF to whom it pertains due to non-mentioning of name of consignee, SO No. and wrong allocation of Job Nos. by DAD cell.
	This kind of omission should not occur under normal circumstances, since the indents/SO for central procurement are pre-scrutinized/vetted as per para 277 OM Part-XIII Vol-I by respective AO(P)/AO(TF)/PCDA(BR) who are expected to ensure that name of consignee, SO No/Date and Job No is mentioned in the same. The supplier after supply of Store prefers the bill(CP Voucher) to the PAO(DGS&D) with proof of dispatch for payment. PAO releases payment only after due scrutiny and then schedules all the CP vouchers to DAD cells, who after debiting the BRO code head as indicated in the indent/SO  schedule the same to the concerned PCDA/CDA. Stores section of PCDA (BR) after necessary action schedules the same to concerned AO on the basis of information contained in the CP vouchers itself. Thus the question of non-mentioning of name of consignee, SO No. and Job Nos. doesn’t arise. In the event of wrong allocation, orders exist that the same may be rectified through TE by AO(P)/AO(TF).
	Such cases to be reported to CE(P)/Cdr (TF) and the reasons for such omissions should be found out. Since the SOs are subject to vetting by AO (P)/TF, such types of omissions should not occur. However, such cases be taken up with the executives and matter reported to MO with your comments leading to such omissions.

	27
	 
	5
	Time extension of Contract:- Executives of the project/TF sought for time extension in case of Contract and supply Order. There is a need to stress upon the executives to seek time extension within the currency period of the respective contract/supply order.
	Normally no extension of the scheduled delivery or completion dates should be granted for reason other than the events constituting force majeure, as provided in the contract/Supply order. Nevertheless, extension of delivery period may be allowed by the competent authority at his discretion with the concurrence of AO(P)/AO(TF). LD/compensation clauses contained in CA/SO should be invoked where necessary. In no case extensions of delivery period should exceed three months from the date of delivery as shown in original supply order. Project/TFs may be advised to ensure that suitable clauses regarding  Liquidated Damages/compensation on extension of delivery or completion period are incorporated in Supply order. In the event of repeated extension of the time being granted, feasibility of reporting such cases through MFAI be considered.
	AO (P)/TFs should object to such cases when ever extension are not given within the currency of supply order/contract. All AOs (P)/TFs are advised to report such cases occured within last one year i.e. 2009-10 and current year 2010-11 with their comments for further examination and taking up the matter with HQ DGBR.

	28
	AO 25 BRTF
	1
	Provision of staff:- The posted strength of this office  is 03 against authorized strength of 06. Hence, suitable staff may please be posted to this office.
	Remarks at Sl No. 1 in Annexure-A refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	29
	 
	2
	Training:- Training on the subject of IFA System may please be arranged.
	Remarks as at Sl No. 03 in Annexure 'A' refers.
	CDA (BR) Guwahati may propose the courses on IFA system in the calender year 2011-12.

	30
	 
	3
	Installation of Server:- Installation of server and training of staff may please be taken up for this office.
	The matter is in the knowledge of MO (BR) & installation will be done in due course.
	The work of installation of servers is kept pending due to fore closure of MEIT lot 2 (Construction Accounts System). Regarding computer training of staff, the AO may send a proposal to MO through CDA (BR) Guwahati.

	31
	 
	4
	Fund allotment:- Increase in allotment of fund in respect of office contingency due to installation of Laser Multifunctional device, its maintainance and operation of Broad Band may please be made.
	Logistic support including supply of stationery items is normally given by Project/Tf to the AO offices attached with them. Other expenditure may be met from  the allotment under Office expense made to AO (P)/ TF. In case the same falls short of requirement or any additional allotment is necessary, a self contained  statement of case may be forwarded to Main Office for consideration.
	A sum of Rs.20000/- has been alloted to each AO (P)/TF. In case of further requirement, they can send the demand justifying their requirement for additional funds.

	32
	AO 752 BRTF
	1
	Categorization of stores cat 'A' and 'B' vide DGBR letter No. 17366/DGBR/E2A(Procedure) dated 02/12/1987 is illustrative not exhaustive. An exhaustive list showing cat 'A', cat 'B' and office contingency/MISC items may be published in order to remove doubt  on classification done by executives.
	It is not practicable to publish exhaustive list of items normally being used in BRO for Project Works. It is advised to categorize the articles as per guidelines given in HQrs DGBR letter of 02/12/1987 and para 893 & 894 of BR regulations. In case doubt still persists regarding classification of any particular store(s), the same may be referred to CDA(BR) Guwahati for action under  Para 895 of BR Regulation. 
	The list of Cat 'A' & 'B' stores is quite exhaustive. Regarding Cat 'A', you may refer BR Regs.However, specific proposal, if any, may be sent to MO through CDA (BR) Guwahati.

	33
	 
	2
	Publication of Guide incorporating model example of various works dealt with in AO (P)/TF.
	Remarks as at Sl No 04 In Annexure-B refers.
	Comments against S/No.4 may be referred to.

	34
	AO 42 BRTF
	1
	Officers/Staff posted in AO (P)/TF located in remote area may be posted out immediately after completion of normal tenure. Inter-command transfer may also be allowed between BRO and Regional CDA 
	Posting/Transfer is done peridically through rotational transfer mechnism. Aspects such as hard station including other incidental factors are always considered during transfer/posting and all out efforts are made to place individuals at their choice station. Officers/Staff may be advised to send application for transfer within PCDA(BR) Organisation alongwith three choice station  after completion of normal tenure, through half yearly rotational transfer report for consideration. Similarly, employees willing for inter-command transfer on repatriation may also forward their application through half-yearly inter-command transfer report 03 months before completion of normal tenure in hard station.
	The normal tenure in all offices in NE Region is 3 years. Individuals who do not want to continue in BR can apply thorugh Half Yearly Voluneer List as per the target date i.e. by April and October. Inter Command Transfers are dealt with by HQrs Office.

	35
	 
	2
	Shortage of Staff/Officer
	Remarks as at Sl No. 01 in Annexure-A refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	36
	AO (P) Sewak
	1
	The competent authority may consider posting of one/two auditrs (Additional) to each AO TF offices including AO (P) office for smooth functioning so as to manage the extra work load as involved due to implementation of IFA System in BRO offices.
	Remarks at Sl. No. 01 in Annexure- 'A' refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	37
	 
	2
	Prior to posting/transfer of any staff on completion of tenure in a particular office in BRO, the choice station may be called for from the concern individual and he should be posted accordingly under administrative feasibility so that the individual may be able to extend his maximum output to manage the extra work load in the present scenario of shortage of staff in the department, as the individual will be free from family problem due to posting in station other than his choice station. By following this process, the maximum output from an individual can be achived and also necessary correspondance relating to transfer from the individual concerned may be avoided.  
	Remarks at Sl. No. 34 in Annexure- 'B' refers.
	The choice stations are intimated by CDA (BR) Guwahati in the rotational transfer. However, some times individuals give their choice stations only  for sensitive offices  while serving in sensitive office. This should be avoided as it causes delay is finalization of roatational transfers. In such situation, there will be no option except to post the individual where vacancy is available.

	38
	 
	3
	The IDAS officer in the project office of BRO may be authorised to draw TA/DA advances from respective cash assignment of project BRO for attending temporary duty at the outstation provided his move sanction for temporary duty is approved by the Main Office which will enable all the oficers to avoid  further correspondance with Main Office.
	Not agreed to. The existing procedure may continue to be adhered to.
	The permission to draw TA/DA from Cash Assignment across the board cannot be given. However, individual cases may be sent to the Main Office for obtaining orders of the PCDA. Where due to shortage of time, it is not possiblg to process/obtain the TA/DA through normal channel.

	39
	 
	4
	New system of audit by the concerned accounts office introduce w.e.f. the audit cycle of 10/09 to 03/10 vide Main Office important circular no. 2 dated 01/02/2010 will be successful as the audit will be conducted by the concerned AO office at his conveniaence after managing his official works.The present system of functioning of AO (P)/ AO TF has been found to be fruitful to satisfaction of concerned BRO authority without any hindrance/difficulty.
	The internal audit should be completed within the periodicity given in the approved LAP.
	Accounts Office has expressed satisfaction over the revised system of local audit circulated vide MO Circular No.2 dated 01-2-2010. It needs no action on this point. 


	Annexure-'C'

	COMMON AGENDA POINTS (FRESH)
	

	SL. NO.
	Office
	Agenda Points
	 
	Comments of CDA(BR) Guwahati
	Decision Arrived at in CTC Meeting Dated 11-12/11/2010

	1
	AO (P) Arunank,    AO (P) Pushpak,   AO (P) Setuk,          AO 44 BRTF,           AO 15 BRTF,           AO 756 BRTF,        AO      25     BRTF
	1
	Shortage of Officers/Staff
	Overall shortage of staff is persisting in the DAD organization as a whole for quite some time.It is informed that Hon'ble PCDA(BR), at his personal initiative, placed requisition with SSC Guwahati for recruitment of 62 Auditor/Clerk etc., exclusively for their placement in NE Region. Selection process for recruitment being a long drawn process, the CDA(BR) Guwahati, on direction from Hon'ble PCDA(BR) interacted with the SSC Guwahati from time to time and arranged despatches of all the dossiers to Main Office Delhi. It is expected that additional staff will be placed in sub-offices shortly on completion of the formalities involved in offering appointment letters. With the above backdrop, and till such period the staff position is augmented, Officers in-charge sub-offices are urged upon to put in extra efforts to tide over the challenges being posed due to inadequacy of staff in the sub-offices.
	The process of recruitment is being done by AN-I Section of Main Office. The recruitment formalities where dossiers have been received are likely to be completed by end of Dec 2010. Thereafter, the newly recruited staff will be posted in the sub-offices keeping in view the shortage.

	2
	 
	2
	Training for newly posted staff in AO offices attached with BRO offices
	While nominating staff/officers for  training, utmost care is taken by CDA(BR) Guwahati to ensure that staff/officers who are either newly recruited or posted in sub-offices on transfer from other command with no Border Roads experience,  are identified and called upon for undergoing in-house training on courses suiting the BRO affairs. While doing so, the staff strengh in the sub-offices is also taken note of so that the routine works in the sub-offices are not dislocated.
	CDA (BR) Guwahati is to ensure that all the staff (new as well as first time posted in BRO) are trained enabling them to understand the BRO work properly.

	3
	 
	3
	Demand for course specific Training and repetition of some Training in same calendar year.
	Training courses on  almost all the important area of jobs being  handled in BRO Sub-offices have been covered in the apporved in-house training calendar for the year 2010-2011. While finalising in-house training Calendar, ground realities associated with the job performance are taken care of. Sub-offices may also suggest new topics which are considered useful and thus essenitial, for incorporation in the Training Calendar for 2011-2012.
	The AOs (P)/TFs may suggest the specific changes/topics required to be included in the next year's calander i.e. 2011-12. CDA (BR) Guwahati may analyse these topics and send to MO for inclusion in the next calender 2011-12.

	
	
	
	
	
	

	
	

	OFFICE WISE AGENDA POINTS
	

	1
	AO 19 BRTF
	1
	Provisioning of Computers:- Computer were provided in the office but due to non-installation of the same by Indian Supplier in Bhutan those were backloaded in year 2009. Since then no provisioning of computer has been made. Immediate provisions of computers may please be made.
	Details of back loading may please be forwarded to the Main Office. For procurement and installation of computer items in sub-offices in Bhutan, the practice/procedure being followed by HQ CE(P) Dantak and HQr 19 BRTF in this regard may be ascertained so that similar mechanism may be considered for adoption in respect of our sub-offices in Bhutan to tide over the problems highlighted.
	The proposal for procurement of computers submitted by AO 19 BRTF may be processed by EDP Cell of Main Office.

	2
	 
	2
	Undelivered FRMO:- Consequent on return of FRMO undelivered, amount can be re-credited into pay accounts of the individual maintained by PAO (GREF) after recovering the M.O. commission as the orders are silent on this issue. Suitable procedure may please be evolved.
	The FRMO received back being the undisbursed family remittance money order from the postal authorities will be taken back by Task Forces/Projects authority in the public fund acount and deposited in the treasury. The amount will be drawn as and when required by the Task Force/Project authorities on hand receipt from tha cash assignment after scrutiny by the AAO and duly linked with the MRO adjusted. No Money Order commission needs to be recovered in such cases. 
	The case was discussed in the meeting at length. Since the concession of     FRMO is free to GREF Personnel, there is no reason for recovery of money order commission from the indviduals concerned. 

	3
	 
	3
	Training:- It is suggested to prepare a comprehensive training module for overall exposure of work of BRO for staff/Officers.
	Instruction already exists from the Main Office that the training of DAD officers/staff employed in Bhutan should be conducted by the AO (P) Dantak. However, the issue has been taken note of and CDA (BR) Guwahati is being asked to include staff/officers of AO 19 BRTF & AO (P) Dantak in their in-house training programme also.
	The officers & staff who are new to the BRO may be included for training in In-House conducted by CDA (BR) Guwahati./RTC Kolkata

	4
	 
	4
	Hand Book:- A hand book may please be printed comprising orders regarding work dealt with in AO TFs. 
	No separate hand book is considered necessary. Circulars/instructions concerning payment/accounting etc are issued to all AOs (P)/AOs TF from time to time.
	In this regard,  detailed circulars bearing No.1 to 172  have been issued during the period 2003 to 2010. These circulars may be got bound properly and used as reference. In addition various Govt. orders sent from time to time may also be referred to. BR Regulations and OM Part-XIII are also relevant.

	5
	AO (P) Arunank
	1
	Posting of Officer:- As there is no AO/SAO posted in this office since beginning, it is requested to post the same.
	The matter is already in the knowledge of M.O. & appropriate action is being taken for posting of officer of appropriate level in AOs(P)/AOs(TF) where no permanent incumbent are positioned meanwhile, AO (P)/AO TF whom the responsibilities have been assigned will continue to extend support to these offices.
	The matter has been taken up demi-officially with Secy BRDB by PCDA (BR).

	6
	 
	2
	Local Audit:- Staff of this office being deployed for local audit by CDA (BR) Guwahati. Sometime it is found very difficult to run the office with staff available after deployment in audit tour. The office in-charge of this office may please be consulted before deployment of staff on audit.
	ici
	With the issue of revised instructions of local audit vide No. AT/BR/117/LA/         Vol-IV/PC dated 01-2-2010, there appears to be no reasons for dislocation of staff as audit is carried out by the respective AOs (P)/TFs.

	7
	AO EBW
	1
	Local Audit:- It is suggested to adopt two tier systems during local audit of AO TFs. In the first tier, AAO may supervise the audit team and final review will be carried out by the DCDA/ACDA/SAO/AO as is conducted by LAO in Army.
	The existing 2-tier system i.e. audit team headed by AO/SAO/ACDA of the respective HQrs Project/ TF etc is found to be working satisfactorily. No revision in the system is considered necessary at this stage.
	As per MO Circular No. AT/BR/117/LA/         Vol-IV/PC dated 01-2-2010,  only one tier review is provided and may be carried out accordingly.

	8
	 
	2
	Computer Training:- Computer training may be arranged  in private institute in respective locality without hampering office work. 
	Our past experience shows that computer training in private Institutions at the local station equally disturbs the working of the office due to prolonged absence of trainees. The present system of training at RTC Kolkata & In-house at CDA (BR) Guwahati on computer literacy of different course module suiting our working envirionment  is found to be working satisfactorily. However, action is in hand for posting of staff in the sub-offices where deficiency of staff persists.
	PC traraining may be organised centrally by AOs(P) Arunank, Dantak, Pushpak, Setuk, Swastik, Udayak & Vartak in respect of their offices and AOs (TF) located their under. In this regard, the concerned AO (P) may obtain the rates locally from the reputed firms like NIIT, APTECH etc and send their proposals through CDA (BR) Guwahati to MO PCDA (BR). The concenred office may depute the officers/staff in two parts so that office work does not hamper. 

	9
	 
	3
	Staff requirement:- At present three staff are working in this office. On retirement of one staff in Oct. 2010, there will be shortage of staff. Hence three more staff may be posted to this office.
	Action is in hand for posting of additional staff in the sub-offices as stated at Sl No. 01 in Annexure-'A' where deficiency of staff is found to be alarming.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	10
	AO 44 BRTF
	1
	Provision of staff:- At present three staff are posted to this office against posted strength of seven. Hence two experienced staff with computer knowledge may be posted to this office. 
	Action is in hand for augementing staff strength in sub-offices where deficiency persist alarmingly. Remarks at Sl No. 01 in Annexure-'A' refers.
	The additional staff will be posted shortly.

	12
	 
	2
	Training:- Training for P.C. awareness and pay fixation may please be arranged for the staff of this office.
	(i) Training on PC Awarness/literacy is conducted at RTC Kolkata/In-house Training in CDA(BR) Guwahati at regular intervals. Staff/officers who have not undergone such training are also called upon/nominated periodically to undergo such training. Name of officer/staff who have not undergone or not nominated in such training be intimated to CDA(BR) Guwahati for needful action. (ii) In-house training on "Pay Fixation" has already been conducted at CDA(BR) Guwahati in September 2009. Shri.R.K. Roy, Adr and Shri Shrikant Mondal, Adr  for AO 44 BRTF have also attended the said training. However,the next training on the subject will  again be held during the period 21/02/2011 to 22/02/2011.
	Action as per S/No 8 above.

	13
	 
	3
	23 BRTF:- One Accounts Officer and four staff may please be posted for smooth functioning of AO 23 BRTF.
	Action is already in hand for posting of AO/SAO at 23 BRTF on rotational transfer basis. Also remarks at Sl. No. 1 in Annexure- 'A' refers.
	The matter has been taken up with the Secy BRDB demi-officially by the PCDA (BR) for sanction of additional manpower for the newly raised Accounts offices.

	14
	AO 15 BRTF
	1
	Provision of staff:- Posted strength of staff of this office is three against authorized strength of six auditors. Hence, two staff may please be posted to this office.
	Remarks as at Sl No.01 in Annexure-A refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	15
	 
	2
	Pending TBOs:- TBOs (Transfer between Officers) for Rs. 27,64,968/- raised against PCDA (BR) pertaining to financial year 2009-2010 are still pending for responding from their end. The same may please be expedited.
	The matter be taken up demi-officially at the appropriate level giving full details of the cases supported by copies of all relevant vouchers.
	AO may send the proposal/suggesion for clearance of old outstadning TBOs.

	16
	 
	3
	Old duty station HRA:- The matter of old duty station HRA in respect of ex-NER employees of DAD on subsequent transfer within NE region has not been sorted out till date.
	The matter is under examination in Main Office.
	The ACDA-in-Charge, CDA (BR) Guwahati may send detailed case with supporting orders to Main Office for examination.

	17
	AO 756 BRTF
	1
	Provision of Staff AO 756 BRTF:- At present only three staff are posted against authorized strength of seven. Hence, posting of staff may please be made to this office.
	Remarks as at Sl No.01 in Annexure-A refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted.

	18
	 
	2
	Posting of ACDA/AO:- Posting of ACDA/SAO/AO may please be made to AO (P) Arunank as the charge of AO (P) Arunank has been given to AO 756 BRTF since 28/09/2008.
	Remarks as at Sl No. 05 in Annexure-B refers.
	The matter has been taken up with the Secy BRDB demi-officially by the PCDA (BR) for sanction of additional manpower for the newly raised Accounts offices.

	19
	AO 764 BRTF
	1
	For local purchase of stores (Cat 'A' & Cat 'B') delegated to local CFA, this office is scrutinizing/vetting the procurement proposal with reference to the TS provision fund allotment and also with the Annual Resource Appreciation (ARA) prepared by the executives. In this connection it may please be clarified that

	
	
	
	a. Whether it is in the purview of audit to ask for ARA.
	(a) ARA should be approved by CE (P) in consultation with the SAO/ACDA in his capacity as local IFA of the Project since the ARA forms the basis for procurement of stores PCDA (BR) Delhi Cantt. Letter No. BR/BUD/1980/Delegation dated 25/07/1997 refers. 
	The ACDA-in-Charge, CDA (BR) Guwahati may send a detailed case on the issue for further examination and issue of necessary clarification. On receipt of the same, we may also have the views of IFA (BR).

	
	
	
	b. Whether the ARA has to be vetted by the AO (IFA) TF/P or not.
	 (b) HQrs CE(P) is expected to endorse copies of the ARA to the AOsTF in the Project in order to enable them to scrutinise Supply Order/Schedule in CA.
	-do-

	
	
	
	c. Further, how to process the procurement proposals for which the demand of stores has not been included in the ARA.
	(c) Procurement of stores by resorting to local purchase should be regulated as per provision at Para 906, 911 to 918 A of BR Regulations.
	-do-

	20
	AO (P) Pushpak
	1
	Posting of AAO:- No AAO has been posted to this office since July 2008. This point was raised in the last CTC meeting. Hence, AAO may please be posted to this office for smooth functioning. 
	The point is already in the knowledge of M.O. & action is in hand for positioning of AAO through rotational transfer.
	 CDA (BR) Guwahati may send the proposal for posting of AAO in AO (P) Pushpak for consideration and approval by the PCDA (BR)

	21
	AO (P) Vartak
	1
	IFA Cover:- At present this office is giving IFA cover to 10 Wing AF(Jorhat), 5 AFH (Jorhat), 825 SUAF (Misamari) & II Wing AF (Tezpur). Jorhat being at a distance of 170 Km from Tezpur, AO (P) Vartak faces difficulties in visiting Jorhat for IFA purpose. Hence, it is requested that LAO (AF) Jorhat may be nominated as permanent representative to attend BOO on various matters.
	Nomination of IFA is a subject falling  under perview of  HQrs Office. ACDA is advised to forward a comprehensive statement of  case on the subject to M.O. for examination and needful action.
	The matter may be taken up with CDA, Guwahati for alloting the duties of attending BOO at Jorhat which are presently attended by AO (P) Vartak. Action- AO (AN-I)

	22
	 
	2
	Posting of Staff/Officer:- One AAO and one staff may please be posted to this office to deal with IFA works of allied units.
	Work load study may be undertaken on the subject & a statement  of case as advised at Sl. No. 21 forwarded to M.O. for taking up the matter with HQrs office.
	Shri H Deka, AAO has already been posted . However, one auditor/clerk will be posted as and when the recruitment drive is completed.

	23
	AO (P) Setuk
	1
	Provision of Staff:- Manpower in terms of staff presently posted falls short of the manpower required considering the workload, detailment of staff for internal audit, training, leave reserve etc.
	Remarks as at Sl No. 01 in Annexure-A refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	24
	 
	2
	Hiring of labour on contractual basis:- Due to reduction in work load in various task force, the project Hqrs and Task Force Hqrs are not able to provide necessary casual Paid labour to perform the duties of regular Peon etc to Accounts offices which hampers the working of offices considerable. Hiring of labour on annual contract basis by Project Hqrs to perform such duties may be considered to overcome the problem.
	Logistic support/services to the AO offices attached with Border Roads units/formation is arranged by the Executive authorities. It is advised to sort out the issue in liaisoning with the executive authorities at HQ (Project) Setuk.
	The matter may please be disscussed with CE (P) to provide the necessary CPL support like all other CEs (P).

	25
	 
	3
	Physical and financial closure of job:- There are certain jobs which are still not physically/financially completed even after lapse of twenty years. There is a need for proper follow up and special monitoring at higher level and the Project Hqrs and Task force Hqrs should be stressed through their own administrative channel i.e. Hqrs DGBR.
	Such cases need to be identified and brought to the notice of the CE(P) with advise to examine the possibility of foreclosing/shortclosing the Jobs. AO(P) may also consider incorporating the cases in their MFAI Report.
	The case may be reported to MO with replies of CEs (P) and action taken by AO (P) enabling us to take up the matter with HQ DGBR. This may be done on priority.

	26
	AO (P) Setuk
	4
	C.P. Vouchers:- AO (P)/AO TFs  face difficulties to trace out the exact location of AO (P)/TF to whom it pertains due to non-mentioning of name of consignee, SO No. and wrong allocation of Job Nos. by DAD cell.
	This kind of omission should not occur under normal circumstances, since the indents/SO for central procurement are pre-scrutinized/vetted as per para 277 OM Part-XIII Vol-I by respective AO(P)/AO(TF)/PCDA(BR) who are expected to ensure that name of consignee, SO No/Date and Job No is mentioned in the same. The supplier after supply of Store prefers the bill(CP Voucher) to the PAO(DGS&D) with proof of dispatch for payment. PAO releases payment only after due scrutiny and then schedules all the CP vouchers to DAD cells, who after debiting the BRO code head as indicated in the indent/SO  schedule the same to the concerned PCDA/CDA. Stores section of PCDA (BR) after necessary action schedules the same to concerned AO on the basis of information contained in the CP vouchers itself. Thus the question of non-mentioning of name of consignee, SO No. and Job Nos. doesn’t arise. In the event of wrong allocation, orders exist that the same may be rectified through TE by AO(P)/AO(TF).
	Such cases to be reported to CE(P)/Cdr (TF) and the reasons for such omissions should be found out. Since the SOs are subject to vetting by AO (P)/TF, such types of omissions should not occur. However, such cases be taken up with the executives and matter reported to MO with your comments leading to such omissions.

	27
	 
	5
	Time extension of Contract:- Executives of the project/TF sought for time extension in case of Contract and supply Order. There is a need to stress upon the executives to seek time extension within the currency period of the respective contract/supply order.
	Normally no extension of the scheduled delivery or completion dates should be granted for reason other than the events constituting force majeure, as provided in the contract/Supply order. Nevertheless, extension of delivery period may be allowed by the competent authority at his discretion with the concurrence of AO(P)/AO(TF). LD/compensation clauses contained in CA/SO should be invoked where necessary. In no case extensions of delivery period should exceed three months from the date of delivery as shown in original supply order. Project/TFs may be advised to ensure that suitable clauses regarding  Liquidated Damages/compensation on extension of delivery or completion period are incorporated in Supply order. In the event of repeated extension of the time being granted, feasibility of reporting such cases through MFAI be considered.
	AO (P)/TFs should object to such cases when ever extension are not given within the currency of supply order/contract. All AOs (P)/TFs are advised to report such cases occured within last one year i.e. 2009-10 and current year 2010-11 with their comments for further examination and taking up the matter with HQ DGBR.

	28
	AO 25 BRTF
	1
	Provision of staff:- The posted strength of this office  is 03 against authorized strength of 06. Hence, suitable staff may please be posted to this office.
	Remarks at Sl No. 1 in Annexure-A refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	29
	 
	2
	Training:- Training on the subject of IFA System may please be arranged.
	Remarks as at Sl No. 03 in Annexure 'A' refers.
	CDA (BR) Guwahati may propose the courses on IFA system in the calender year 2011-12.

	30
	 
	3
	Installation of Server:- Installation of server and training of staff may please be taken up for this office.
	The matter is in the knowledge of MO (BR) & installation will be done in due course.
	The work of installation of servers is kept pending due to fore closure of MEIT lot 2 (Construction Accounts System). Regarding computer training of staff, the AO may send a proposal to MO through CDA (BR) Guwahati.

	31
	 
	4
	Fund allotment:- Increase in allotment of fund in respect of office contingency due to installation of Laser Multifunctional device, its maintainance and operation of Broad Band may please be made.
	Logistic support including supply of stationery items is normally given by Project/Tf to the AO offices attached with them. Other expenditure may be met from  the allotment under Office expense made to AO (P)/ TF. In case the same falls short of requirement or any additional allotment is necessary, a self contained  statement of case may be forwarded to Main Office for consideration.
	A sum of Rs.20000/- has been alloted to each AO (P)/TF. In case of further requirement, they can send the demand justifying their requirement for additional funds.

	32
	AO 752 BRTF
	1
	Categorization of stores cat 'A' and 'B' vide DGBR letter No. 17366/DGBR/E2A(Procedure) dated 02/12/1987 is illustrative not exhaustive. An exhaustive list showing cat 'A', cat 'B' and office contingency/MISC items may be published in order to remove doubt  on classification done by executives.
	It is not practicable to publish exhaustive list of items normally being used in BRO for Project Works. It is advised to categorize the articles as per guidelines given in HQrs DGBR letter of 02/12/1987 and para 893 & 894 of BR regulations. In case doubt still persists regarding classification of any particular store(s), the same may be referred to CDA(BR) Guwahati for action under  Para 895 of BR Regulation. 
	The list of Cat 'A' & 'B' stores is quite exhaustive. Regarding Cat 'A', you may refer BR Regs.However, specific proposal, if any, may be sent to MO through CDA (BR) Guwahati.

	33
	 
	2
	Publication of Guide incorporating model example of various works dealt with in AO (P)/TF.
	Remarks as at Sl No 04 In Annexure-B refers.
	Comments against S/No.4 may be referred to.

	34
	AO 42 BRTF
	1
	Officers/Staff posted in AO (P)/TF located in remote area may be posted out immediately after completion of normal tenure. Inter-command transfer may also be allowed between BRO and Regional CDA 
	Posting/Transfer is done peridically through rotational transfer mechnism. Aspects such as hard station including other incidental factors are always considered during transfer/posting and all out efforts are made to place individuals at their choice station. Officers/Staff may be advised to send application for transfer within PCDA(BR) Organisation alongwith three choice station  after completion of normal tenure, through half yearly rotational transfer report for consideration. Similarly, employees willing for inter-command transfer on repatriation may also forward their application through half-yearly inter-command transfer report 03 months before completion of normal tenure in hard station.
	The normal tenure in all offices in NE Region is 3 years. Individuals who do not want to continue in BR can apply thorugh Half Yearly Voluneer List as per the target date i.e. by April and October. Inter Command Transfers are dealt with by HQrs Office.

	35
	 
	2
	Shortage of Staff/Officer
	Remarks as at Sl No. 01 in Annexure-A refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	36
	AO (P) Sewak
	1
	The competent authority may consider posting of one/two auditrs (Additional) to each AO TF offices including AO (P) office for smooth functioning so as to manage the extra work load as involved due to implementation of IFA System in BRO offices.
	Remarks at Sl. No. 01 in Annexure- 'A' refers.
	As already explained at Page No.1 against S/No.1, once the recruitment formalities are completed, additional staff will be posted shortly.

	37
	 
	2
	Prior to posting/transfer of any staff on completion of tenure in a particular office in BRO, the choice station may be called for from the concern individual and he should be posted accordingly under administrative feasibility so that the individual may be able to extend his maximum output to manage the extra work load in the present scenario of shortage of staff in the department, as the individual will be free from family problem due to posting in station other than his choice station. By following this process, the maximum output from an individual can be achived and also necessary correspondance relating to transfer from the individual concerned may be avoided.  
	Remarks at Sl. No. 34 in Annexure- 'B' refers.
	The choice stations are intimated by CDA (BR) Guwahati in the rotational transfer. However, some times individuals give their choice stations only  for sensitive offices  while serving in sensitive office. This should be avoided as it causes delay is finalization of roatational transfers. In such situation, there will be no option except to post the individual where vacancy is available.

	38
	 
	3
	The IDAS officer in the project office of BRO may be authorised to draw TA/DA advances from respective cash assignment of project BRO for attending temporary duty at the outstation provided his move sanction for temporary duty is approved by the Main Office which will enable all the oficers to avoid  further correspondance with Main Office.
	Not agreed to. The existing procedure may continue to be adhered to.
	The permission to draw TA/DA from Cash Assignment across the board cannot be given. However, individual cases may be sent to the Main Office for obtaining orders of the PCDA. Where due to shortage of time, it is not possiblg to process/obtain the TA/DA through normal channel.

	39
	 
	4
	New system of audit by the concerned accounts office introduce w.e.f. the audit cycle of 10/09 to 03/10 vide Main Office important circular no. 2 dated 01/02/2010 will be successful as the audit will be conducted by the concerned AO office at his conveniaence after managing his official works.The present system of functioning of AO (P)/ AO TF has been found to be fruitful to satisfaction of concerned BRO authority without any hindrance/difficulty.
	The internal audit should be completed within the periodicity given in the approved LAP.
	Accounts Office has expressed satisfaction over the revised system of local audit circulated vide MO Circular No.2 dated 01-2-2010. It needs no action on this point. 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



































